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COVID-19 SMALL GRANTS PROGRAM-OVERVIEW

The COVID-19 Small Grants Program aims to empower local organizations 
that work to lessen the suffering of individuals affected by COVID-19 
pandemic effects and its aftermath in Venezuela  .

Priority will be given to proposals with activities, that:

• Increase access to medicine and health-care services for COVID-19 risk 
population and communities;

• Increase capacity of health professionals including:  Physicians, nurses 
and other caregivers and/or social workers to serve and treat coronavirus 
affected patients through education and support;

• Support preventative health care, nutrition and well-being initiatives, and

• Contribute to improve infrastructure capacity at hospitals and/or 
community clinics
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COVID-19 SMALL GRANTS PROGRAM-AWARDS

The Foundation estimates it will award at least $200,000 through the COVID-19 

Small Grants Program. The majority of grant awards will be in the amount of 

$20,000 per year/per Project. The maximum grant award will be $50,000 per 

year/per project

Estimated Timeline
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March 26, 2020 Application portal open 

April 3, 2020 Deadline for early applicants 

April 17, 2020   Final Deadline for regular applicants. Application portal closes 

April 4- April 20, 2020    Proposal evaluation and organization screening of early applicants 

Late April 2020 
Notification for early applicants and beginning of agreement process for approved 
proposals 

April 20-May 4, 
2020                     

Proposal evaluation and organization screening of regular applicants 

Mid May 2020   
Notification for regular applicants. Agreement process for approved proposals, 
vendor registry and then funding. This process is may vary depending on the 
grantee 

 



COVID-19 SMALL GRANTS PROGRAM-PROPOSAL REVIEW

The Foundation evaluates all proposals together with an independent volunteer community 
Advisory Team. The Team is composed of leaders who have in-depth knowledge and expertise in 
the non-profit field and/or in an area of health. The Team reviews and scores proposals using 
established criteria and rubric. Proposals will be scored on their ability to achieve impact in:

1. Address of the Foundation Small Grants Program priorities

2. Budget and Cost-effectiveness

3. Project design/plan

4. Project impact

5. Implementation time frame

RUBRIC SCORING
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SCORING RUBRIC
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Program  Priorities Reminder:

• Increase access to medicine and health-care services for COVID-19 risk population and communities;

• Increase capacity of health professionals including:  Physicians, nurses and other caregivers and/or social 

workers to serve and treat coronavirus affected patients through education and support;

• Support preventative health care, nutrition and well-being initiatives, and

• Contribute to improve infrastructure capacity at hospitals and/or community clinics

Scores less than 3 Scores between 3 and 5 Scores 6 and above

1. PROJECT PROPOSAL MEETS PROGRAM PRIORITIES

 Does not address any 

program priorities effectively

 Meets expectations for one 
funding priority 

 Strong alignment and 

connection to one or more 

funding priorities

Evaluators will numerically score each of the five rubric areas. The 
highest scoring proposals will be considered for funding.



SCORING RUBRIC

6

STRUCTURE
Created in 2006 as an 

independent non-profit 

entity fully funded by CITGO 

Petroleum Corporation 

(sole contributor)

PRIMARY WORK
Medical care for individual 

Venezuelan patients who 

could not pay or receive 

treatment in their country

Scores less than 3 Scores between 3 and 5 Scores 6 and above

2. BUDGET AND COST-EFFECTIVENESS

 Budget does not include 

sufficient line items or 

sufficient  amounts for 

activities

 May not meet expectation to 

achieve project objectives 

with proposed budget

 Budget includes sufficient 

detail and sufficient amounts 

for all proposed activities

 Meets expectation achieve 

project objectives with 

proposed budget

 Budget is highly detailed and 

includes a clear and realistic 

picture of how funds will be 

expended for proposed 

activities

 Far exceeds expectation to 

achieve project objectives 

with proposed budget

3. PROJECT DESIGN/PLAN

 Project has no or unclearly 

stated goal(s) and 

objective(s)

 Activities are not logically 

linked towards achieving any 

goals or objectives 

 Project has at least one  goal 

and/or objective addressing 

program priority

 Proposal has a basic plan 

with activities that build 

towards achieving stated 

goal(s) and objective(s)

 Project has SMART (Specific, 

Measurable, Attainable, 

Relevant and Timely) goal(s) 

and/or objective(s) 

addressing one or more 

program priorities

 Project has a highly detailed 

plan with suitable activities 

to meet goals and objectives



SCORING RUBRIC
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PRIMARY WORK
Medical care for individual 

Venezuelan patients who 

could not pay or receive 

treatment in their country

4. PROJECT IMPACT

 Community or beneficiaries 

are minimally benefitted 

 Beneficiaries don’t gain 

appropriate or  useable 

skills/knowledge or 

appropriate services

 Project may have negative 

impact on beneficiaries or 

community

 Community or beneficiaries 

receive benefits during 

course of project

 Beneficiaries gain 

skills/knowledge or receive 

adequate services

 Benefits will outlast the 

project or program

 Beneficiaries gain high value 

skills or knowledge or receive 

high quality service delivery

 Project addresses root 

causes of a problem or issue

5. IMPLEMENTATION TIME FRAME

• Project can be 

implemented effectively in 4-6 

months.

 Project can be implemented 

effectively in 2-4months.

 Project can be implemented 

effectively in 1-2 months.

Scores less than 3 Scores between 3 and 5 Scores 6 and above



ONLINE GRANTS PORTAL
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PRIMARY WORK
Medical care for individual 

Venezuelan patients who 

could not pay or receive 

treatment in their country

The Foundation will accept proposals on its online grants management system. Organizations will need to create 
an account and complete the application. You can find the application under “grantmaking”

http://www.simonbolivarfoundation.org/

http://sbf.versaic.com/
http://www.simonbolivarfoundation.org/


APPLICATION-ORGANIZATION CONTACT INFORMATION
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STRUCTURE
Created in 2006 as an 

independent non-profit 

entity fully funded by CITGO 

Petroleum Corporation 

(sole contributor)

PRIMARY WORK
Medical care for individual 

Venezuelan patients who 

could not pay or receive 

treatment in their country

Fill in your organization’s contact information. All fields 
with an * are mandatory



APPLICATION-ORGANIZATION MAILING INFORMATION
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PRIMARY WORK
Medical care for individual 

Venezuelan patients who 

could not pay or receive 

treatment in their country

Fill in your organization’s contact information. All fields 
with an * are mandatory



APPLICATION-CONTACT/FISCAL SPONSOR INFORMATION
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PRIMARY WORK
Medical care for individual 

Venezuelan patients who 

could not pay or receive 

treatment in their country

If your organization is a 501c3-click “no”

A fiscal sponsor is a 501c3 organization who 
agrees to be the legal entity to receive a grant 
on your organization’s behalf if it doesn’t have 
charitable status with the IRS. 



APPLICATION-ORGANIZATION INFORMATION
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PRIMARY WORK
Medical care for individual 

Venezuelan patients who 

could not pay or receive 

treatment in their country

Fill in your organization’s information. 



APPLICATION-ORGANIZATION INFORMATION
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PRIMARY WORK
Medical care for individual 

Venezuelan patients who 

could not pay or receive 

treatment in their country

Please note that all 
organizations, it’s staff members 
and board members will be 
screened. 



APPLICAITON-REQUEST INFORMATION
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Direct beneficiaries can be defined as 

individuals who participate directly in the project 

and benefit from its implementation. For 

example, a patient.

Indirect beneficiaries are often, but not always 

all those living within the zone of influence of 

the project. For example, a patient’s family. 



Application-Request Information
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PRIMARY WORK
Medical care for individual 

Venezuelan patients who 

could not pay or receive 

treatment in their country

These questions are for the project that you are 
proposing. Only include information for the activities, 
goals, outcomes that will be achieved using the funds 
from this specific grant. Do not include past activities or 
activities that will not be funded by the SBF.



APPLICATION-REQUEST
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PRIMARY WORK
Medical care for individual 

Venezuelan patients who 

could not pay or receive 

treatment in their country

Organizations may request up to 20% in their 
budget for Operation and Administrative Costs

Program Implementation Costs
Any budget line item for activities or expenses 
that directly impact beneficiaries. For example, 
medicine, travel, program staff salary, etc.

Operation and Administrative Costs
Any budget line item for activities or expenses 
that cover general operating costs of your 
organization. For example, internet, 
administrative personnel, accounting, 
equipment.



WHAT’S NEXT?
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PRIMARY WORK
Medical care for individual 

Venezuelan patients who 

could not pay or receive 

treatment in their country

• Your proposal will be reviewed and evaluated by the Advisory Team using the established criteria
• The Advisory Team will make its funding recommendations to the Foundation
• The Foundation will make final funding decisions in April and May, 2020 depending on the applicants.
• The Foundation will inform applicants of funding decisions April and May, 2020 depending on the 

applicants
• Your organization may always check its application status on the online grants management portal

Please note that the Foundation will conduct due diligence on all applications including, but not exclusive 
of:
• Confirming charitable status with the IRS
• Screening of all listed staff, volunteers and partners (local and international) in U.S. and International 

Databases (International trade watch lists, law enforcement agencies, anti-money laundering 
checklists, financial watch lists, country-wide restrictions list, Dow Jones Watch List


